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Coming from new sales programs and
new geographic areas
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Geographic Locations
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Western Europe (25.3%) and North
America (25.1%) are the largest
market
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Western Europe and North American
markets fairly well penetrated (4 K F/
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Growth Area in Eastern Europe : KX 7
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Asia & Latin America have higher
growth ratesME.H Je i | SEUH I i 7 1
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v Higher birth rates 5 i ft) H A4E 5
v’ Less penetration i 2 #E LA 5
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v Market share i3z 1%
v P&G 32% (2-4% of total revenue)E i 32%
v K-C 22% (11-12% of total revenue) 4:1i F] 22%
v Private Label 20% 55427 20%
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» Improving Quality (Key access point to super
distributor like Walmart)
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» Quality and Consistency is the key selling points
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v 20% of total  20%[] {7 %
v’ Wal-Mart in US  ZE [E K /R ¥
v' Aldi & Carrefours in Europe KXUHHIAIDI, 5 ARHES%

v' Increased Price raw materials Ji5UEH A% FR 4216 K
v Up to 25% increase for pulp prices 4t3£25%
v Up to 50% increase for resins # J550%

v Price declines = /it &M [ /)
v/ Can not pass increase cost to consumer {H A GEF; 1%

B



v'5.3B units 53{2.&
v 5-6% growth/year 1 K-5-6%

v' Training Pant Yl 24 Can BT 1 “hrpr ) -
v’ Extend diaper usage to older age & KA% 7= i (4R B



v' Reduced Down Time /> % ML [H]
v’ Less Waste 5 /DR 2%



v’ Stretchable #1445
v’ Breathable Materials i%& < #4 £l
v Thinner, more absorbent cores. B, HR7KEE {3
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(less weight less space) (Jli/bE &, /b2%H)

v’ Biodegradable technology “E#)4) g A



disposable nappies. But if a big new marketing push succeeds,
it could spell disaster for the environment”

by Hilary Solly on May 11, 2006
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Look for companies introducing “Environmentally Friendly Products”
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v' On-time Delivery #i: 224}
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v Internal Quality Lab N &5 525 =
v’ External Audit #M55H #%

v Consumer Feedback (inkjet marking) H /' it

v’ Test Center (selected daycare center) MR F7.0y (4
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v Subtle Layer Detection ¥541 /= AHRMN

v Virtual Camera Technology &
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v Web Connectivity B M Ihfk
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After Normalization 4b¥ f5
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“ Products ~ Solutions = Pariners “ Corporate = Contact
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v' Be areliable and consistent supplier
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v" Guard your brand reputation
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v [1] Solly, Hillary, “Disposable Nappies: A Looming
Environmental Threats?”, The Independence, May 11, 2006
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